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CONFERENCE REVEALS PROBLEMS
IN HUNGARIAN METALLURGICAL INDUSTRY

" At the request of the Ministry of Metallurgy and #achine Production & con-
ference was recently held in Budapest for the managers and chief' engineers of
metallurgical plants, party and trade-union functionaries, and Stakhanovites to
discuss the causes and remedies of the serious production lag in metallurgy.

Mihaly ZsoZinyec Discusses Problems

Mihaly Zsofinyec, Minister of Metallurgy and Machine Production, pointed out
thet the metallurgical enterprisea have failed to fulfill Five-Year Plan quotas.

His speech ‘presented the following information. The open-hearth furnaces
at Diosgyor, 0zd, and Csepel are way behind their respective quotas. This situ-
ation is extremely serious, becsuse nonfulfillment 18 increasing. The first
quarter of 1951 brought only G7.4 percent plan fulfillment and even this low per-
centage was further reduced to §1.5 percent in the third quarter of the year.

Failure to fulfill i{he open-hearth and rolling mill quotas has unfavorably
affected the antire iron and steel industry. One of the principal causes for
lagging in the open-hearth plants is that the mansgements have failed to operate
according to production plans, while at the same time they complain about the
lack of cranes; scrap iron, and ingct molds. This argument i1s not Justified,
because production could be bolstered substantially by the use of carefully pre-
pared production plans., The managers are guilty because they have failed to
mobilize their employees for compliance with the blusprints.

Another problem is lack of discipline, which results in lower production and
higher waste. In the Martin Steelworks at Diosgyocr, insiructions given for the
handling of ingot molds are neglected. As a consequence, the quality of the pig
iron is poor and the volume of waete is rising. It is not uncommon for pig ironm
to adhere to the ingot moid. In the Dicsgyor open-hearth plent alone there are
680 such ingot molds.

In meny shops sanitary conditions are deplorable and the waste and trash,
accumulaied in large quantities, is detrimental to qualitative steel production.
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The open-hearth plants have failed to utilize the capacity of their furnaces.
For example, in August ]951, the 70-ton capacity open-hearth furnsce at Ozd was
utilized ooly at 61-65.4 tons.

" "Another cause for the production lag is the absencé of prevuntive mainte-
nance. Instead of observing the rules of proper care y the workers keep their
furnaces id operation for longer periods of time to epproxizate their quotas.
As e consequence, stoppages occur, and several furnaces heve to be repaired
simultaneously.

A eimilar situstion prevails in the rolling m1ils 1In the Diosgyor roll-
ing mills, the time wasted increased from 35 to 38 percent.

lack of individual responsibility 1% one of the main causes for the defi-
clencies in vetallurgy. For example, a subctaniial quantity of molten steel
vwas lost through e hole in the No § :urrice, due to faulty repair.. In wddi-
tion, a week wvas spent to rebuild the furnace. Since observance of the prin-
ciple of individual responsibilty is not enforced s the gullty. persone could not
be found. ;

Despite initial enthusissm and succeases, the tempo of work competitions
bas slackened. The party and the trede unions are chiefly reaponsible for the
lack of indifference displayed by the workers. Due to the negligence of offi-
cials, the ratio of absenteeism in the foundr.es is also very high. If neces-
sary, stern disciplinary measurss are to te uszd to eliminate the deficiencies.

Laszlo Komjathy Speaks o

Deputy Minister laszlo Xomjathy told the conference that due to the un- !
systematic production at the oper-hearth furpatee, the rolling mills are unable
to fulfill their quotas. He elsc called attention to the inferior quality of
refractory materials, which contributes to tkre groving waste in the steel in-
dusiry. For example, refractory lining of the furnaces is not durable enough.

Erno Gero Qutlines Plans ;

Erno Gero pointed cut that despite the fact that since the liberation of ]
the country substantial irvestuents bave bean zarried sut » the statua of the
metallurgical irdustry has cemained unchanged. Hungary has no nev metallurgical
plantg, and systematic rebuilding of the factory inetallations has just begun.
Production results are still unsatisfactory, and lags in the machine industry
are increasing. In the firsi quarier of 1951, the plants failed ta deliver
thousands of tons of oper-hearth and rolled asteel. The qusntity vhich thus was
lost could meet the structurzl requirements for iron of all the Budapest bridges.
In addition, the quality of the products tas deteriorated to a dangerous degree.

To eliminate the dzficiencies, Gerc recommended the following measures:
better utilization of the existing installations, production based on production
plans, reduction of absenteeism, preventive maintenancs y reorganization of the
wage system, and inauguratiso of 2 tonus eyatem.
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will be introduced incluiing both the white-and blue-collar workers.
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